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Creating Worthwhile 

Traditions
Class 04B

A tradition without intelligence is not worth 

having.

T. S. Eliot
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Scope

�This course is for leaders that want 

to create long standing and 

memorable traditions. Traditions 

allow Scouts to not only hear the 

meanings of a tradition but visualize 

them as well.

� Fun

� Planning

� Executing the plan  
In America nothing dies easier than tradition.
Russell (Wayne) Baker



Why create traditions

Reason 1 Scouting 

is rich with traditions and 

memories. We want our 

Cub Scouts to carry on 

the meanings of these 

traditions for the rest of 

their lives.

Traditions

Reason 2 It is a 

great way to get your 

Scout involved. This is 

the path to keeping 

them engaged in 

scouting.

To keep up even a worthwhile tradition means 
vitiating the idea behind it which must necessarily 
be in a constant state of evolution: it is mad to try 
to express new feelings in a ''mummified'' form.
Alfred Jarry



Tradition

�an inherited pattern of thought or action 

�custom: a specific practice of long 

standing

�the handing down of statements, beliefs, 

legends, customs, information, etc., from 

generation to generation, esp. by word of 

mouth or by practice: 
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Tips for a successful 

ceremony

Special

Planning
Outside

Meaning

Fun

Tradition

Considerations

Traditions are the guideposts driven deep in our subconscious 

minds. The most powerful ones are those we can't even describe 

and aren't even aware of.

Ellen Goodman



Types of traditions

Birthdays

Promotions

Ceremonies

Values
•Character 
Connections
•Scout Oath
•Scout Law
•Principles

•Responsibility

Meanings
•Why are we 
doing this?

•Who does this 
affect?

Ritual

Holiday

Tradition! We scarcely know the word 
anymore. We are afraid to be either proud of 

our ancestors or ashamed of them. We 
scorn nobility in name and in fact. We cling 

to a bourgeois mediocrity which would make 
it appear we are all Americans, made in the 

image and likeness of George Washington.
Dorothy Day



Samples
Painted Webelos Ceremony

Materials: Blue, Yellow and Red Paint, Webelos Badges, Safety Pins 

Indian Drummer begins soft, slow rhythmic beat. 

Cubmaster: Webelos stands for "We'll Be Loyal Scouts." 

Would the following Scouts and their parent please come forward. 

Read Scouts names. 

Cubmaster: The sign of the Webelos Scout signifies a major step on the Cub Scout Trail. Just as Indian 

boys became warriors and were painted in the colors of their tribe, we will paint you with the colors of 

Scouting. 

Do you want to wear the sign of the Webelos, please say "yes". 

Cubs: Yes 

Cubmaster: You are well on your way along the Cub Scout Trail to reach the honor of the Arrow of Light, 

and eventually start the Boy Scout trail to seek the sign of the Eagle. 

To help you along your journey, we will give you the sign of the Webelos. 

The blue W across your nose is for strength as you work on the Arrow of Light.

(Paint a large W From ear to ear across the bridge of nose) 

The yellow on your chin and forehead is the color of sunlight and will light your way along the Scouting 

Trail.

(Paint a yellow triangle on chin pointing down and on forehead pointing up) 

The red stands for fire so that you have a burning desire to explore new areas.

(Paint red stripes on each side of the chin and forehead triangles and under the W on each cheek) 

All of these colors together form the Webelos symbol. You should be very proud to wear it. 

I will present your badge to your parent who will pin it to your uniform when you go back to your seat. 

Congratulations to you and your family on completing this part of the Cub Scout Trail. 



Samples Cont.
1. Flag Ceremonies

A. Opening

B. Closing

C. Retire

D. Changing of the guard

2. Birthdays

3. Service Project Recognitions

4. Special Rank or Awards (Tigers, Wolf, Bears)

5. Holidays

6. Physical Events (Hikes, BB’s, Archery, Horseback)



Samples Cont.
Campfire Opening
Cub Scouts of Pack ___. We are gathered here for our graduation campfire. This is a special occasion, a special tradition which has special 
memories! At the first Boy Scout camp, on Brownsea Island, Baden-Powell and the boys were winding down at the last campfire. Baden-
Powell during the campfire told the boys that a campfire was a special time of fellowship, spirituality, and good fun. He told the boys that he 
wouldn't be around forever, and that to keep the spirit of this time alive, he invited them to take some of the campfire ashes, when they 
cooled, and to spread them on all the future campfires they would be at. This way the spirit of the first scout camp would live on forever.
To help start our campfire this evening I've brought with me ashes from last years campfire! These ashes contain the memories of that 
campfire and the fun we had. By
adding them to our campfire this year we will build new memories of our campfire this year! I ask that all scouts take a few moments to 
think of the good times you've had in Cub Scouting!
(Have a moment of silence to let the boys reflect) I need your help in starting the
campfire! Yell after me everything I say! (Hold the bag of ashes up and face each of the
directions (N, E, S, W) and yell out the following to add mystery to the fire lighting.)
Leader Shouts: Boys Shout:
(Face to the North)
To the North we call... To the North we call...
Spirit Red Spirit Red
Thy Hunger must be Fed Thy Hunger must be Fed
(Face to the East)
To the East we call... To the East we call...
Spirit Hot Spirit Hot
Forget us not Forget us not
(Face to the South)
To the South we call... To the South we call...
Spirit Gold Spirit Gold
As the year grows old As the year grows old
Keep us from the cold Keep us from the cold
(Face to the West)
To the West we call... To the West we call...
Spirit White Spirit White
In the darkness of the night In the darkness of the night
(Pour the ashes over the campfire. Use one of the many 'magic campfire' starts to ignite the campfire. If it takes a few seconds for the fire to 
ignite, have the boys chant 'Cub Scouts' loudly saying it is the Spirit of Scouting that lights our fire.)
I now declare the camp fire open!



Summary

Successful 
Tradition

Fun

Rehearse

Plan

Special



Sites to Visit

1. Face Painting Ceremonies
http://www.oocities.com/pagedavies/paint.htm

2. Flag Retirement Ceremony
http://usscouts.org/ceremony/flagret1.asp
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